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Empowering Franchisees to Build
Cyber Resilient Futures

BUILD A TRUSTED CYBERSECURITY BUSINESS

The Seven Step Franchise Programme allows professionals and entrepreneurs to build a
high-impact consulting business backed by Two decades of global experience. Partners
gain access to proven frameworks, automation tools, training, and brand support to
deliver consulting and certification services.
With exclusive territories and continuous mentoring, the programme blends Seven Step’s
global credibility with your local business growth.

THE SEVEN STEP ECOSYSTEM (THREE DIVISIONS. ONE VISION)

SEVENST=P

- CONSULTING

ENABLING TRUST!

Strategic Advisory

Tailored cybersecurity,
privacy, and risk
management services from
readiness to certification and
continuity.

Y COMPLIANCE
~ FIRST

Automation Platform

A GRC suite built for fast-
track compliance through
workflows, dashboards, and
Al-driven insights.

wisdom

CODE SERIES

Knowledge Leadership

Whitepapers, books, and
training shaping trust,
privacy, and Al governance.
Co-create and co-brand
content.



WHY FRANCHISE WITH SEVEN STEP

A Proven Legacy — 20+ years,
200+ clients, 100% certification
success

Recession Proof Market —
Cybersecurity spend USD 300B
per year

OUR SERVICES

= Turnkey Business Model - Kits,
a toolkits, sales assets, onboarding

"/

-

Exclusive Territory Rights -
Operate as the only partner in
your region Seven Step Franchise
Programme

HOW WE DELIVER

Advisory Services Define ———> Discover

e 1SO 27001 (ISMS) e VCISO ¥

e [SO 22301 (BCMS) e Risk Assessments Design €———  Document
e 1SO 27701 (Privacy) e Incident Response J

e SOC 2| HIPAA|GDPR e BCP/DR Deploy ——> Do & Check

| CCPA e GRC Program
e PCIDSS Controls Setup . I
Drive

SEVEN STEP ADVANTAGE:

e Aspect: Seven Step Edge

e Experience: 20+ Years

e Framework: Proprietary 9P Model

¢ Innovation: Al-Driven Automation

e Knowledge: Wisdom Code Series

¢ Scalability: Global Partner Program

e Credibility: 100% Certification Success
e Community: Network of Professionals

Purpose: Enabling Trust

@ sevenstepconsulting.com

S +918115609560

FRANCHISE REVENUE MODEL

e Certification Projects (ISO/SOC/Privacy)
¢ Internal Audit Closure

e Training Programs

e Saas Resale (The Compliance First)

e Managed Compliance Retainers

e Thought Leadership Monetization

Contact Us

P ajai@sevenstepconsulting.com



https://www.sevenstepconsulting.com/
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